This workshop is
available as a
dedicated
in company
workshop on site
at your location or
attend one of our
public workshops.

Please check our
website for details
of publice workshop
dates and venues

Fees for
public workshops
$595 +gst early bird
$695 +gst full price

Wwww.sapartners.com/
regions/asia-pacific/

This 1 day workshop will be of interest to anyone looking for an
introduction to Lean Thinking or for raising their awareness of its
potential.

Workshop Outline

AM: PM:

e The Principles of Lean Thinking, Take part in a fun interactive

e understanding customer value, simulation to practise hands on

e Intoduction to key tools such as the principles and tools covered
visual management, 5S. earlier in the day and see how they

* Recognhise waste in processes can lead to significant performance
and value streams. improvement.

About Us

S A Partners are Leading specialist providers of Lean Consulting and Training Ser-
vices founded by Professor Peter Hines (co-founder of the Cardiff University Lean
Enterprise Research Centre) in 1996.

We have acquired a wide range of learning materials, case studies and examples
drawn from over 20 years experience of Lean implementation in a diverse range
of organisations big and small. Our trainers will incorporate materials which are
relevant to the delegates attending .
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Certified Training

This is the first in a series of accredited training programmes we offer that
are aligned with Cardiff University’s
Lean Competency System.
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@—Lean Coach
(Black Belt)

If you successfully complete a
multiple choice questionnaire
at the end of the workshop
you will receive a
certificate awarded by
the University.

@— Lean Team Leader

©— Lean Practitioner
(Green Belt)

e— Lean Awareness
fits in here
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What previous
delegates have
said about this
workshop 99

“A well run and enjoyable experience”
“Very well paced and engaging delivery style”

“This was my first formal introduction to Lean
and it was excellent. The practical simulation

was a great fun learning experience”

Fees for
public workshops
$595 +gst early bird
$695 +gst full price

Contact us for details
of fees for in company
workshops.

Contact us
(02 9555 7850

www.sapartners.com

Our Expert Lean Trainers

Everyone in the team has a minimum 15 years’ experience of implementing

business improvement gained in some of the world’s leading organisations.

Our Trainers are highly experienced in change and transformation as well as training.
They have acquired a wide range of learning materials, case studies and examples drawn
from their experience of Lean implementation in a diverse range of

organisations big and small .

Richard Young Alex Teoh Robert Lloyd

Richard Young Alex Teoh Robert Lloyd
Principal Consultant Principal Consultant Managing Consultant
(0466745018 (0405403341 (0401125482
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